SACRAMENTO-PLACERVILLE TRANSPORTATION CORRIDOR
JOINT POWERS AUTHORITY

AGENDA

~N

BOARD MEETING
9:30 A.M., MONDAY, May 19, 2025
FOLSOM CITY HALL, COUNCIL CHAMBERS
50 NATOMA STREET, FOLSOM, CALIFORNIA

. CALLTO ORDER

ROLL CALL Directors Sarah Aquino (Alternate: Anna Rohrbough), George Turnboo

(Alternate: Lori Parlin), Rosario Rodriguez (Alternate: Pat Hume), Linda Budge (Alternate:

Pat Hume), and David Sander (Alternate: Linda Budge)

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT*

. CONSENT

a. Approve Minutes for Regular Meeting of February 3, 2025
b. Approve Calendar for 2025/2026

c. Approve CEO Contract Term

d. Quarterly Financial Report

e. Approve Audit for Fiscal Year 2023/2024

NEW BUSINESS
a. Natural Trail update and direction
b. Approve Budget for Fiscal Year 2025/2026
c. CEO/Counsel Reports
d. Information: Member Agency Staff Reports
i.  City of Folsom
ii. El Dorado County
iii.  Sacramento County
iv.  Sacramento Regional Transit



7. DIRECTORS’ COMMENTS

6. NEXT MEETING: August 4, 2025

7. ADJOURNMENT

*NOTE TO CITIZEN PARTICIPANTS

Itis the policy of the Board of Directors of the Sacramento-Placerville Transportation Corridor Joint
Powers Authority to encourage citizen participation in the meetings of the Board of Directors. At
each open meeting members of the public shall be provided with an opportunity to directly
address the Board on items of interest to the public that are within the subject matter jurisdiction
of the Board of Directors. However, in order that the business scheduled for consideration at such
meetings may be disposed of in an orderly manner, citizens wishing to address the Board on
matters, not on the agenda, whose presentations may be lengthy or in the nature of request for
action of some kind on the part of the Board, are requested to first discuss matters with the Chair
or his/her designee. If an appearance before the Board is desired after such consultation, the
subject matter may be calendared as an agenda item for a date and time convenient to the parties
concerned.

The meeting is accessible to the disabled. In compliance with the Americans with Disabilities Act,
if you are a disabled person and you need a disability-related modification or accommodation to
participate in this meeting, please contact the SPT-JPA’s CEO, Vickie Sanders, by telephone at (530)
or email at vmsanders61@gmail.com. Requests must be made as early as possible and at least
two full business days before the start of the meeting.
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JOINT POWERS AUTHORITY

Minutes of the Regular Meeting of the Board of Directors on
February, 3, 2025

\_

Minutes are a summary of action items. To view video recordings meetings please visit sptc-
jpa.org or follow this link: Eebruary SPTC-JPA Board Meeting

Call to Order: The meeting was called to order at 9:30 a.m.

Roll Call: Present: Directors Aquino, Budge (arrived at 9:37), Rodriguez, Turnboo,
Absent: Director Sander

Public Comment: Kris Payne provided the Board with two documents and commented on them.
They were titled; “Placerville and Sacramento Valley Railroad Timeline”, and “The Sacramento
Valley Railroad: Part 1 — The Beginning”.

Consent
The Board pulled items 5b and 5d.

Items 5a, 5¢, 5e: Approval of Minutes, Quarterly Financial Report, and Action to move the next
meeting date from May 5, 2025 to May 19, 2025.

A motion was made by Director Rodriguez, seconded by Director Turnboo, and passed by
unanimous vote that:

THE BOARD OF DIRECTORS OF THE SACRAMENTO PLACERVILLE
TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY APPROVES THE
FOLLOWING ITEMS:

a. Approve Minutes for Regular Meeting of August 5, 2024
c. Quarterly Financial Report
e. Action to move the next meeting date from May 5, 2025, to May 19, 2025.

Item 5b: Approval of CEO contract term.
Public comment made by Kris Payne.

Regarding the CEO contract term, only a one year term could be approved due to not all member
agency representatives being present. The Board asked that the approval of the CEO contract be
on the next agenda for approval of a three year contract period.


https://folsom.granicus.com/player/clip/2894?redirect=true

A motion was made to approve a one-year term by Director Rodriguez, seconded by Director
Budge, and passed by unanimous vote that:

THE BOARD OF DIRECTORS OF THE SACRAMENTO PLACERVILLE
TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY  APPROVES
RESOLUTION 2025-02-01 ENTITLED “AMENDMENT TO CONTRACT FOR CEO
SERVICES”.

Item 5d: Information item on proposed budget for Fiscal Year 2025/2026.

Vickie Sanders presented the information from the staff report regarding the proposed budget for
Fiscal Year 2025/2026. Public comment made by Kris Payne.

The Board made no motion, only a receive and file item.
New Business

Item 6a: Approve updated Joint Powers Agreement.

Public comment made by Kris Payne.

A motion was made by Director Rodriguez, seconded by Director Budge, and passed by
unanimous vote that:

THE BOARD OF DIRECTORS OF THE SACRAMENTO PLACERVILLE
TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY APPROVES
RESOLUTION 2025-02-02 ENTITLED “AMENDED AND RESTATED JOINT POWERS
AGREEMENT FOR THE SACRAMENTO-PLACERVILLE TRANSPORTATION
CORRIDOR JOINT POWERS AUTHORITY” AND DIRECTED STAFF TO PROVIDE THE
AGREEMENT TO THE MEMBER AGENCIES FOR APPROVAL

Item 6b: Approve updated Continuing Agreement to Advance Funds

A motion was made by Director Budge, seconded by Director Rodriguez, and passed by
unanimous vote that:

THE BOARD OF DIRECTORS OF THE SACRAMENTO PLACERVILLE
TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY APPROVES
RESOLUTION 2025-02-03 ENTITLED “AMENDED AND RESTATED CONTINUING
AGREEMENT TO ADVANCE FUNDS FOR THE SACRAMENTO-PLACERVILLE
TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY” AND DIRECTED STAFF
TO PROVIDE THE AGREEMENT TO THE MEMBER AGENCIES FOR APPROVAL

Item 6c¢: Natural Trail update and direction.



Brett Bollinger presented the staff report. Don Rose, from the Folsom Auburn Trail Riders
Action Coalition and Jennifer Franich from El Dorado County added additional information.
Public Comment made by Wayne Lowery, Ginny McCormick, Kris Payne, and Jim Harville.

No formal motion made. Board directed staff to organize a meeting between agency
representatives and volunteers and bring this item back in May.

Item 6d: CEO/Counsel Reports

Vickie Sanders spoke regarding the Master Plan and the purpose.

Item 6e: Information: Member Agency Staff Reports. The following staff members reported on
activity along their respective sections of the corridor

City of Folsom, Brett Bollinger: The City of Folsom approved the license agreement
for excursion rail operations in January.

El Dorado County, Jennifer Franich: They do not have the license agreement for
excursion rail operations scheduled on their Board calendar at this time. Jennifer said
that they will get it scheduled.

County of Sacramento, Mathew Darrow: The County of Sacramento has the license
agreement for excursion rail operations under consent on their February 25, 2025
Board agenda.

Sacramento Regional Transit, George Kirby: Fifteen minute service to Folsom started
last month. Twenty new vehicles are in service. Weed abatement will begin soon.
Michael Cormiae, retired recently, and George Kirby will be the new staff
representative.

Directors’ Comments

The next meeting will be the Regular Board Meeting on May 19, 2025.

The meeting was adjourned at 10:23 a.m.

| hereby certify that the Board of Directors approved the foregoing minutes at its Board Meeting
on February 3, 2025.



%ww‘g,wﬂ’u,at

Jennifer Thiot, Board Secretary
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Board Meeting Date: May 19, 2025 Page 1l of 1
Motion: Approve Board meeting calendar for Fiscal AGENDA ITEM
Year 2025/2026 NO. 5b

DISCUSSION:

In accordance with Section 1.1 “Regular Meetings” of the Rules of Procedure of the JPA,
Regular meetings are to be scheduled no less frequently than once each calendar
guarter. The JPA Staff proposes the following meeting dates, times, and location for the
Board’s Regular Meetings during the upcoming Fiscal Year 2025/2026.

DATE

TIME

LOCATION

August 4, 2025

9:30 a.m.

Folsom City Hall, Council Chambers

November 3, 2025 | 9:30 a.m.

Folsom City Hall, Council Chambers

February 2, 2026 | 9:30 a.m.

Folsom City Hall, Council Chambers

May 11, 2026

9:30 a.m.

Folsom City Hall, Council Chambers

BOARD ACTION:

Motion: Approve the Board meeting calendar for the upcoming Fiscal Year 2025/2026
as proposed in this staff report.

Note: A meeting may be canceled if there is a lack of agenda items.

SACRAMENTO-PLACERVILLE TRANSPORTATION
CORRIDOR JOINT POWERS AUTHORITY
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Board Meeting Date: May 19, 2025 Page 1l of 1
RESOLUTION: Approve SPTC Contract Revised AGENDA ITEM
Amendment for CEO Services NO. 5c

DISCUSSION:

On May 13, 2024 the SPTC-JPA Board appointed Vickie Sanders CEO effective July 1,
2024 and approved a Contract for CEO Services. The initial Contract for Services was
for a one-year period through June 30 2025.

On February 3, 2025 the Board considered approving a Contract for Vickie Sanders to
continue to serve as CEO for a three year period through June 30, 2028. Due to JPA
rules and the absence of all Directors at the February Board meeting only a one year
contract extension could be approved at that time. The Board approved a one year
agreement and directed staff to include the recommended three year contract extension
through June 30, 2028 at the next Board meeting.

The recommended Revised Amendment to Contract for CEO Services is for Vickie
Sanders to continue to serve as CEO through June 30, 2028.

BOARD ACTION:

Approve the resolution approving the Revised Amendment to Contract for CEO Services
with Vickie Sanders for a three-year period through June 30 2028.

SACRAMENTO-PLACERVILLE TRANSPORTATION
CORRIDOR JOINT POWERS AUTHORITY




Resolution No. 2025-05-04

Adopted by the Board of Directors of the Sacramento-Placerville Transportation
Corridor Joint Powers Authority (SPTC-JPA) on the date of:

May 19, 2025
APPROVING REVISED AMENDMENT TO CONTRACT FOR CEO SERVICES

WHEREAS, Vickie Sanders was appointed as the Chief Executive Officer of the
SPTC-JPA effective July 1, 2024; and

WHEREAS, the SPTC-JPA approved a Contract for CEO Services for Ms.
Sanders to assist the SPTC- JPA as its CEO which expires on June 30, 2025; and

WHEREAS, the SPTC-JPA desired to extend the term of the Contract for CEO
Services for an additional three- year period through June 30, 2028; and

WHEREAS, the SPTC-JPA Agreement requires financial commitments of over
one year to be approved by the affirmative vote of all member entity Directors; and

WHEREAS, the Board of Directors considered the three year extension at its
February 3, 2025 Board of Directors meeting and due to Director absences approved a
Contract for CEO Services amendment for an additional one year period; and

WHEREAS, the SPTC-JPA desires for Sanders to continue to serve as CEO and
to further amend the Contract for CEO Services to extend through June 30, 2028.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE SACRAMENTO-PLACERVILLE TRANSPORTATION CORRIDOR JOINT
POWERS AUTHORITY AS FOLLOWS:

1. The Revised Amendment to Contract for CEO Services with Sanders
Consulting, attached hereto as Exhibit A, is hereby approved.

2. Chair Aquino is authorized to execute on behalf of the SPTC-JPA the Revised
Amendment for Contract for CEO Services.

Passed and Adopted by the Board of the SPTC-JPA this 19th day of May, 2025.

Sarah Aquino, Chair
ATTEST:

Jennifer Thiot, Secretary



REVISED AMENDMENT TO CONTRACT FOR CEO SERVICES

This Revised Amendment (“Revised Amendment”’) to the Contract for CEO
Services effective July 1, 2025 ("Contract") is made and entered into by and between the
SACRAMENTO-PLACERVILLE TRANSPORTATION CORRIDOR JOINT POWERS
AUTHORITY, a joint powers authority (the "Authority'), and Vickie Sanders, doing
business as Sanders Consulting, ("Consultant’) on May 19, 2025. Authority and
Consultant are collectively referred to herein as “Parties.”

WHEREAS, Authority and Consultant entered into the Contract for CEO Services
for Vickie Sanders to serve as the CEO of Authority for a one-year period through June
30, 2025;

WHEREAS, Authority and Consultant desired to extend the term of the Contract
for an additional three- year period through June 30, 2028;

WHEREAS, the Authority Joint Powers Agreement requires financial commitments
of over one year to be approved by the affirmative vote of the Director representing all
member entities of the Authority;

WHEREAS, Authority considered the three year extension at its February 3, 2025
Board of Directors meeting and due to Director absences approved a Contract
amendment for an additional one year term through June 30, 2026;

WHEREAS, the Authority desires to further amend the Contract to extend the
Contract through June 30, 2028.
NOW THEREFORE, the Parties agree to amend the Contract as follows:
1. Section 2, TERM, of the Contract is hereby amended to read in full as follows:
“The term for this Contract shall commence on July 1, 2025 and extend through
June 30, 2028, and may be extended thereafter until terminated in writing by
either Party consistent with the Termination provisions of the Contract as set

forth in Exhibit A.”

2. Except as hereby expressly amended herein, all provisions, terms and
conditions of the Contract shall remain in full force and effect.

(Signature Page to Follow)

05-19-2025 1
Sanders Contract Revised Amendment



IN WITNESS WHEREOF, the Parties have executed this Revised Agreement as of the
day set forth above.

SANDERS CONSULTING

By: Date:
Name: Vickie Sanders

SACRAMENTO-PLACERVILLE TRANSPORTATION CORRIDOR
JOINT POWERS AUTHORITY

By: Date:
Sarah Aquino , Chair

Approved as to Form:

By: Date:
DeeAnne M. Gillick Legal Counsel
Sloan Sakai Yeung & Wong, LLP

05-19-2025 2
Sanders Contract Revised Amendment



I s7AFF REPORT I

Board Meeting Date: May 19, 2025

INFORMATION: Quarterly Budget Update for the
Third Quarter of Fiscal Year 2024/25

Page 1 of 2

DISCUSSION:

AGENDA ITEM

NO. 5d

It has been recommended that staff include a quarterly update of the JPA budget in each
Board agenda. The Board Secretary has prepared the following summary covering the

third quarter (January through March) of Fiscal Year 2024/25.

SPTC-JPA Budget Reconciliation Fiscal Year 2024/25

Starting JPA “Bank Account” for FY 24/25: $ 224,700

e Annual Contributions (through Q3): $ 110,000

e Interest Earned 24/25 (through Q3): $ 10,292

e Operating Budget Expenses (through Q3): $ 79,689

e “Bank Account” for 24/25 (as of 3/31/25): $ 265,303

OPERATING BUDGET:
OPERATING ADOPTED EXPENDED EXPENDED EXPENDED REMAINING
1st QUARTER 2" QUARTER 39 QUARTER
BUDGET/ FY 2024/25 FY 2024/25 FY 2024-25 FY 2024-25 FY2024/25
LINE ITEM BUDGET* (Jul-Sept) (Oct-Dec) (Jan-Man) BUDGET
1. Administrative $70,000.00 $6,000.00 $10,500.00 $9,450.00 $44,050.00
2. Legal $35,000.00 $12,880.00 $7,140.00 $9,912.00 $5,068.00
3. Audit Fees $11,000.00 $10,900.00 $0 $0 $100.00
4. Accounting $7,000.00 $323.76 $0 $702.00 $5,974.24
5. Maintenance $17,000.00 $0 $0 $9,089.14 $7,910.86
6. Insurance $2,000.00 $0 $1,724.47 $0 $275.53
7. Contingency $4,000.00 $0 $0 $0 $4,000.00
8. Natural Trail $10,000.00 $0 $0 $0 $10,000.00
Supplies

o EZ}; ral Trai $45,063.95 $0 $0 $1,067.25 $43,996.70
TOTAL $201,063.95 $30,103.76 $19,364.47 30,220.39 $121,375.33

SACRAMENTO-PLACERVILLE TRANSPORTATION
CORRIDOR JOINT POWERS AUTHORITY
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*In the 3 quarter, the CEO moved $10,000 from Line 1 Administrative to Line 2 Legal
to cover overruns in that line item.

BOARD ACTION:

Information only; no Board action is required.

SACRAMENTO-PLACERVILLE TRANSPORTATION
CORRIDOR JOINT POWERS AUTHORITY
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Board Meeting Date: May 19, 2025

Page 1 of 1

Resolution: Approve Independent Audit for FY 23/24

AGENDA ITEM
NO. 5e

DISCUSSION:

Mann Urritia Nelson CPAs & Associates, LLP (MUN CPA) has completed the audit of

the JPA’s records for Fiscal Year 23/24.

The audit report has concluded that there are no findings of non-compliance and that
the JPA’s operations are in conformity with generally accepted accounting principles.
The management letter accompanying the audited financial statement notes a
recommendation for an improved financial reporting practice regarding journal entries.

In response to the audit recommendation, Staff has reviewed their policy and
procedures and implemented a process to ensure that journal entries are reviewed and

approved.

ATTACHMENTS:

1. Annual Financial Statements and Independent Auditor’'s Report FY 23/24

2. Management Letter
3. Audit Conclusion Letter

BOARD ACTION:

Staff recommends that the Board approve the audited financial statements for FY 23/24

SACRAMENTO-PLACERVILLE TRANSPORTATION

CORRIDOR JOINT POWERS AUTHORITY




SACRAMENTO-PLACERVILLE TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of
Sacramento-Placerville Transportation Corridor Joint Powers Authority
Sacramento, California

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities and the major fund of
Sacramento-Placerville Transportation Corridor Joint Powers Authority (the Authority), as of and for the year ended
June 30, 2024, and the related notes to the financial statements, which collectively comprise Sacramento-Placerville
Transportation Corridor Joint Powers Authority's basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and the major fund of Sacramento-Placerville Transportation Corridor
Joint Powers Authority, as of June 30, 2024, and the respective changes in financial position for the year then ended
in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the
Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Sacramento-Placerville Transportation Corridor Joint Powers Authority and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Authority’s ability to continue as a going concern
for twelve months beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards and Government Auditing
Standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

MUN CPAs, LLP | 1760 Creekside Oaks Drive, Suite 160, Sacramento, CA 95833 | WWW.muncpas.com
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In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Authority’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Authority’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis and budgetary comparison information, as listed in the table of contents, be presented to supplement
the basic financial statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the information
for consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April 24, 2025, on our
consideration of the Authority's internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of the Authority’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the Authority’s internal control over financial reporting and compliance.

MUN CPAs, LLY

Sacramento, California
April 24, 2025



SACRAMENTO-PLACERVILLE TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2024

As management of the Sacramento-Placerville Transportation Corridor Joint Powers Authority (the Authority), we
offer readers of the Authority’s financial statements this narrative overview and analysis of the financial activities of
the Authority for the fiscal year ended June 30, 2024. We encourage readers to consider the information presented
here in conjunction with the Authority’s basic financial statements following this section.

FINANCIAL HIGHLIGHTS

The Authority's annual operating budget for fiscal year 2023/2024 was $110,000, which is the same as fiscal year
2022/2023 budget of $110,000.

The fiscal year 2023/2024 operating budget of $110,000 was funded by a $27,500 contribution from each member
agency.

The Authority's capital asset value is $14,929,036.
OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Authority's basic financial statements
which have the following components, in addition to management's discussion and analysis: 1) Authority-wide
financial statements, 2) fund financial statements, 3) notes to the financial statements and 4) required supplementary
schedules. The Authority-wide and fund financial statements are presented on pages 6 - 10.

As the Authority's Board of Directors is appointed by governmental agencies, the Authority adopted Governmental
Accounting Standards Board (GASB). The Authority has only one governmental type fund.

AUTHORITY-WIDE FINANCIAL

The Authority-wide financial statements are designed to provide readers with a broad overview of the Authority's
finances, in a manner similar to a private-sector business.

The Statement of Net Position presents information on all of the Authority's assets and liabilities, with the difference
between the two reported as net position. Over time, increases or decreases in net position may serve as a useful
indicator of whether the financial position of the Authority is improving or deteriorating.

The Statement of Activities presents information showing how the Authority's net position changed during the most
recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement
for some items that will only result in cash flows in future fiscal periods.

FUND FINANCIAL STATEMENTS

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. The Authority uses fund accounting to ensure and demonstrate compliance with
finance-related contractual requirements. The Authority has one fund which is a governmental-type fund.

Governmental fund financial statements focus on near-term inflows and outflows of spendable resources, as well as
on balances of spendable resources available at the end of the fiscal year. Because the focus of governmental funds
is narrower than that of the Authority-wide financial statements, it is useful to compare the information presented for
the governmental fund with similar information presented for governmental activities. The governmental fund balance
sheet provides a reconciliation detailing the difference between the governmental fund and the governmental
activities.

NOTES TO THE FINANCIAL STATEMENTS
The notes provide additional information that is essential to a full understanding of the data provided in the Authority-

wide and fund financial statements. The notes to the financial statements can be found on pages 11 - 17 of this
report.



SACRAMENTO-PLACERVILLE TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2024

AUTHORITY-WIDE FINANCIAL ANALYSIS

Sacramento-Placerville Transportation Corridor Joint Powers Authority
Summary of Net Position
Authority-Wide Activities
As of June 30, 2024 and 2023

June 30, 2024 June 30, 2023 Increase/(Decrease)
Assets
Current Assets $ 224,700 $ 353,933 $ (129,233)
Other Assets 14,929,036 14,839,553 89,483
Total Assets 15,153,736 15,193,486 (39,750)
Liabilities
Current Liabilities 5,068 33,165 (28,097)
Total Liabilities 5,068 33,165 (28,097)
Net Position
Investment in capital assets 14,929,036 14,839,553 89,483
Unrestricted 219,632 320,768 (101,136)
Total Net Position $ 15,148,668 $ 15,160,321 $ (11,653)

Net position represents the difference between the Authority's resources and its obligations. At June 30, 2024,
approximately 99% of the Authority's net position was invested in land.

Sacramento-Placerville Transportation Corridor Joint Powers Authority
Statement of Activities
Authority-Wide Activities
As of June 30, 2024 and 2023

June 30, 2024 June 30, 2023 Increase/(Decrease)
Revenues
Program revenues
Charges for services
Permit fees $ - 8 100 $ (100)
Interest income 15,224 11,736 3,488
Contributions
Member contributions 110,000 110,000 -
Total Revenues 125,224 121,836 3,388
Expenditures
Land preservation 136,877 92,858 44,019
Increase (Decrease) in Net Position (11,653) 28,978 (40,631)
Fund Balance - July 1, 2023 15,160,321 15,131,343 -
Fund Balance - June, 30, 2024 $ 15,148,668 $ 15,160,321 $ (11,653)




SACRAMENTO-PLACERVILLE TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2024

AUTHORITY BUDGET ANALYSIS

The Authority's Board of Directors approved the proposed 2023/2024 budget in May 2023. The budget-to-actual
schedule for the year is shown on page 18.

FINANCIAL ANALYSIS OF THE AUTHORITY’S FUNDS

The focus of the Authority's funds, all of which are governmental type funds, is to provide information on near-term
inflows, outflows, and balances of expendable resources. Such information may serve as a useful measure of the
Authority's net resources available for spending for program purposes at the end of the fiscal year.

As of the end of the current fiscal year, the Authority's fund balances totaled $219,632. The Authority's major source
of revenue is from member contributions. The Authority's typical major expenditures are for management fees and
legal fees. Capital assets are not shown on the fund statements since they are not available for near term financing
of the Authority's operations.

CAPITAL ASSETS

As of June 30, 2024, the Authority's investment in capital assets was $14,929,036. Capital assets are stated at cost,
net of accumulated depreciation. This investment in capital assets includes land, construction in progress, and
equipment.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

In May 2024, the JPA board adopted an operating budget in the amount of $110,000 for the fiscal year 2024/2025,
which is same as the fiscal year 2023/2024 budget ($110,000).

The member agencies annual contributions for fiscal year 2024/2025 will be the same as the previous fiscal year
$27,500. The annual operating budget will be funded entirely by member agency contributions.

In the year 2000, the Authority's Board adopted a "Continuing Funding Agreement" by which the member agencies
agreed to contribute up to 25% of the annual budget adopted by the Authority for each fiscal year. The $27,500
member contribution for fiscal years 2023/2024 and 2024/2025 is under the limit set by the Continuing Funding
Agreement.

CONTACTING THE AUTHORITY'S MANAGEMENT
This financial statement is designed to provide a general overview of the Authority's finances. Questions concerning

any of the information provided in this report or requests for additional financial information should be addressed to
the Executive Director, SPTC JPA, 50 Natoma St, Folsom, CA 95630 or by calling (916) 924-8800.



SACRAMENTO-PLACERVILLE TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY

STATEMENT OF NET POSITION

ASSETS
Cash and investments (Note 2)
Capital assets (Note 4):
Non-depreciable
Total capital assets

Total Assets
LIABILITIES
Accounts payable

Total Liabilities
NET POSITION

Investment in capital assets
Unrestricted

Total Net Position

Total Liabilities and Net Position

The accompanying notes are an integral part of these financial statements.

JUNE 30, 2024

6

$ 224,700

14,929,036

————

14,929,036

——r———

$_ 15,153,736

$ 5,068

5,068

———

14,929,036
219,632

———

15,148,668

——r———

$_ 15,153,736



SACRAMENTO-PLACERVILLE TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2024

Program Revenues

Net (Expense)
Revenue and

Charges for Member Changes in
Functions/Programs Expenses Services Contributions _Net Position
PRIMARY GOVERNMENT
Governmental activities:
Land preservation $ 136,877 $ - $ 110,000 $ (26,877)
Total governmental activities $ 136,877 $ - $ 110,000 (26,877)
General revenues:
Interest income 15,224
Total general revenues 15,224
Change in net position (11,653)
Net position - July 1, 2023 15,160,321
Net position - June 30, 2024 $ 15,148,668

——

The accompanying notes are an integral part of these financial statements.
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SACRAMENTO-PLACERVILLE TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY

ASSETS

Cash and investments

Total Assets

LIABILITIES AND FUND BALANCES

LIABILITIES
Accounts payable
Total Liabilities
FUND BALANCE
Unassigned

Total Fund Balance

Amounts reported for governmental activities in the Statement of Net Position are different

because:

Capital assets used in governmental activities are not financial resources and therefore are
not reported in the governmental funds, net of accumulated depreciation of $2,470.

Net position of governmental activities

The accompanying notes are an integral part of these financial statements.

BALANCE SHEET
GOVERNMENTAL FUND

JUNE 30, 2024
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General Fund

$ 224,700
5___ 224700

$ 5,068

5,068

——

219,632

————

219,632

———

14,929,036

——"————

$_ 15,148,668



SACRAMENTO-PLACERVILLE TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

REVENUES
Program Revenues
Interest income
Contributions:
Member contributions

Total Revenues

EXPENDITURES
Land Preservation:
Administrative
Legal
Maintenance
Total Expenditures

CHANGE IN FUND BALANCE

FUND BALANCE - BEGINNING OF YEAR

FUND BALANCE - END OF YEAR

The accompanying notes are an integral part of these financial statements.

GOVERNMENTAL FUND
FOR THE YEAR ENDED JUNE 30, 2024
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General Fund

$ 15,224

110,000

125,224

34,103
24,123

168,134

226,360
(101,136)
320,768

5___210,632



SACRAMENTO-PLACERVILLE TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY
RECONCILIATION OF THE
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2024

Reconciliation of the change in fund balances - total governmental funds to the change in net

position of governmental activities:

Net change in fund balances - total governmental funds $ (101,136)
Governmental funds report capital outlays as expenditures. However, in the Statement of

Activities, the cost of those assets are capitalized and allocated over their estimated useful
lives and reported as depreciation expense.

Capital asset purchases 89,483
Change in net position of governmental activities $ 11,653)

The accompanying notes are an integral part of these financial statements.
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SACRAMENTO-PLACERVILLE TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Sacramento-Placerville Transportation Corridor Joint Powers Authority, (the "Authority"), was formed in 1991 for
the purpose of acquiring the Southern Pacific Transportation Company's Placerville Branch (Rail Corridor), and to
provide reciprocal use agreements for transportation and transportation preservation uses as may be desired by the
agencies. The Authority was formed by the Sacramento Regional Transit Authority, County of Sacramento, City of
Folsom, and County of El Dorado. The Authority is a separate legal entity and not a component unit of any of the
founding governmental members.

The Authority acquired title to the Rail Corridor on September 6, 1996 formerly owned by the Southern Pacific
Transportation Company. Concurrently with the acquisition of the Rail Corridor, the Authority entered into a
Reciprocal Use and Funding Agreement with its member agencies and granted to each member agency a broad
general-use easement over its respective allocated portion of the Rail Corridor. Under the terms of the respective
easement over its respective allocated portion of the Rail Corridor. Under the terms of the perspective easement
agreements, each member agency has the right to use its allocated portion of the Rail Corridor, subject to certain
limitations, and has primary responsibility for property maintenance. The Authority retains ownership of the fee title
and grants permits, licenses, leases, easements and other third-party use agreements, if requested by its member
agencies. The Authority's Chief Executive Officer is authorized to execute any such third-party agreement upon
receipt of a written request from the member agency holding an easement for the affected portion of the Rail
Corridor. The Authority exists primarily to provide unified ownership of the Rail Corridor, to facilitate coordination of
uses of the Rail Corridor, and to protect the overall integrity and continuity of the Rail Corridor.

Each member of the Authority contributed cash for their share of the corridor prorated by the portion of the corridor
running through their respective geographic regions. Initial member contributions were as follows:

City of Folsom $ 3,239,931
Sacramento Regional Transit Authority 8,105,010
County of Sacramento 526,515
County of El Dorado 2,835,716

$ 14,707,172

The financial statements of the Authority have been prepared in conformity with accounting principles generally
accepted in the United States of America as applied to governmental agencies. The Governmental Accounting
Standards Board is the accepted standard-setting body for establishing governmental accounting and financial
reporting principles. The more significant accounting policies of the Authority are described below.

A. Authority-wide and Fund Financial Statements

The Authority-wide financial statements (i.e., the Statement of Net Position and the Statement of Activities) report
information about the reporting entity as a whole.

The accounts of the Authority are organized on the basis of funds. A fund is a separate accounting entity with a self-
balancing set of accounts. Each fund was established for the purpose of accounting for specific activities in
accordance with applicable regulations, restrictions, or limitations. Major individual funds are reported as separate
columns in the fund financial statements.

Currently, the Authority only has one fund.

11



SACRAMENTO-PLACERVILLE TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2024
NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

Measurement Focus

On the government-wide Statement of Net Position and the Statement of Activities, governmental activities are
presented using the economic resources measurement focus. The accounting objectives of this measurement focus
are the determination of operating income, changes in net position (or cost recovery), financial position, and cash
flows. All assets and deferred outflows of resources, and all liabilities and deferred inflows of resources (whether
current or noncurrent) associated with the operation of these funds are reported.

All governmental funds are accounted for using a "current financial resources" measurement focus. With this
measurement focus, only current assets and deferred outflows of resources, and current liabilities and deferred
inflows of resources generally are included on their balance sheets. Their operating statements present sources and
uses of available spendable financial resources during a given period. These funds use fund balance as their
measure of available spendable financial resources at the end of the period.

Basis of Accounting

In the government-wide Statement of Net Position and Statement of Activities, governmental activities are presented
using the accrual basis of accounting. Under the accrual basis of accounting, revenues are recognized when earned
and expenses are recorded when the liability is incurred or economic asset is used. Property taxes are recognized
as revenue in the year for which they are levied. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

In the fund financial statements, governmental funds are presented on the modified accrual basis of accounting.
Under the modified accrual basis of accounting, revenues are recognized when "measurable and available."
Measurable means knowing or being able to reasonably estimate the amount. Available means collectible within the
current period or soon enough thereafter to pay current liabilities. The Authority defines available to be within 60
days of year-end. Expenditures (including capital outlay) are recorded when the related fund liability is incurred.
Governmental capital asset acquisitions are reported as expenditures in governmental funds.

C. Governmental Fund

The Authority reports the following major governmental fund:

General Fund - This fund is established to account for resources devoted to the administration of the
activities of the Authority and excludes those resources required to be accounted for in another fund.

D. Operations

The Authority is governed by an independent Board of Directors. Administrative services are provided by staff
members from the City of Folsom as the Authority has no employees of its own. The accounting function of the
Authority is contracted to the County of Sacramento.

E. Cash

The Authority's cash is pooled with the County of Sacramento for investment purposes.

12



SACRAMENTO-PLACERVILLE TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2024
NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
F. Capital Assets

The Authority capitalizes all land, land improvements, furniture and fixtures, and equipment purchases with costs in
excess of $1,000 and a useful life of one year or more.

Capital asset acquisitions are recorded at cost. Contributions are recorded at acquisition value on the date of
contribution. Non-monetary land trades are valued at the historical cost of the land relinquished.

Capital assets are depreciated using the straight-line method, over the following estimated useful lives:
Equipment 5 Years
G. Fund Equity

The Authority-wide financial statements utilize a net position presentation. Net position is categorized as investment
in capital assets, and unrestricted.

Investment in Capital Assets - This category groups all capital assets into one component of net position.
Accumulated depreciation and the outstanding balances of debt, if any, that are attributable to the
acquisition, construction, or improvement of these assets reduce the balance in this category.

Unrestricted Net Position - This category represents the net position of the Authority not restricted for any
project or other purpose.

The Authority's governmental fund statements utilize a fund balance presentation. Fund balances are categorized as
nonspendable, restricted, committed, assigned, and unassigned. Currently, the Authority only has unassigned fund
balances.

Unassigned Fund Balance - This category presents the portion of the fund balance that does not fall into
nonspendable, restricted, committed, or assigned and are expendable.

H. Member Contributions

Per the Reciprocal Use and Funding Agreement, each member shall contribute an equal contribution annually for
the operations of the Authority. The Authority's board sets the annual contributions at its May board meeting after
adopting its annual budget. Members are billed July 1st of each fiscal year.

l. Use of Estimates

The preparation of the financial statements in conformity with accounting principles generally accepted in the United

States of America requires management to make estimates and assumptions that affect certain reported amounts
and disclosures. Actual results could differ from those estimates.
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SACRAMENTO-PLACERVILLE TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2024
NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
J. Implementation of Governmental Accounting Standards Board Statements

Effective July 1, 2023, the Authority implemented the following accounting and financial reporting standards:

Governmental Accounting Standards Board Statement No. 99

In April 2022, GASB issued Statement No. 99, Omnibus 2022. The primary objectives of this Statement are to
enhance comparability in accounting and financial reporting and to improve consistency of authoritative literature by
addressing (1) practice issues that have been identified during implementation and application of certain GASB
Statements and (2) accounting and financial reporting for financial guarantees. There was no impact to the
Authority's financial statements as a result of adopting this standard.

Governmental Accounting Standards Board Statement No. 100

In June 2022, GASB issued Statement No. 100, Accounting Changes and Error Corrections - An Amendment of
GASB Statement No. 62. The primary objective of this Statement is to enhance accounting and financial reporting
requirements for accounting changes and error corrections to provide more understandable, reliable, relevant,
consistent, and comparable information for making decisions or assessing accountability. There was no impact to
the Authority's financial statements as a result of adopting this standard.

K. Future Governmental Accounting Standards Board Statements

These statements are not effective until July 1, 2024 or later. The Authority has not determined the effects on the
financial statements.

Governmental Accounting Standards Board Statement No. 101

In June 2022, GASB issued Statement No. 101, Compensated Absences. The primary objective of this Statement is
to better meet the information needs of financial statement users by updating the recognition and measurement
guidance for compensated absences by aligning the recognition and measurement guidance under a unified model
and amending certain previously required disclosures. The requirements of this statement are effective for the
Authority's fiscal year ending June 30, 2025.

Governmental Accounting Standards Board Statement No. 102

In December 2023, GASB issued Statement No. 102, Certain Risk Disclosures. The primary objective of this
Statement is to provide users of government financial statements with essential information about risks related to a
government's vulnerabilities due to certain concentrations or constraints. A concentration is defined as a lack of
diversity related to an aspect of a significant inflow of resources or outflow of resources. A constraint is a limitation
imposed on a government by an external party or by formal action of the government's highest level of decision-
making authority. The requirements of this statement are effective for the Authority's fiscal year ending June 30,
2025.

Governmental Accounting Standards Board Statement No. 103

In April 2024, GASB issued Statement No. 103, Financial Reporting Model Improvements. The objective of this
Statement is to improve key components of the financial reporting model to enhance its effectiveness in providing
information that is essential for decision making and assessing a government's accountability. This Statement also
addresses certain application issues. The requirements of this statement are effective for the Authority's fiscal year
ending June 30, 2026.
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SACRAMENTO-PLACERVILLE TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2024
NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Governmental Accounting Standards Board Statement No. 104

In September 2024, GASB issued Statement No. 104, Disclosure of Certain Capital Assets.. The objective of this
Statement is to provide users of government financial statements with essential information about certain types of
capital assets. This Statement requires certain types of capital assets to be disclosed separately in the capital assets
note disclosures required by Statement 34 and also requires additional disclosures for capital assets held for sale.
The requirements of this statement are effective for the Authority's fiscal year ending June 30, 2026.

NOTE 2: CASH AND INVESTMENTS

Cash and investments at June 30, 2024 were classified in the accompanying financial statements as follows:

Pooled Funds:

Cash in County Treasury $ 224,700
Total Cash and Investments $ 224,700

The County of Sacramento maintains a cash investment pool that is available for use by all fund participants. The
share of each fund participant's cash and investments in the pool is separately maintained and interest thereon is
appropriated to each fund based on its average balance.

Investments

The Authority's investment policy, in conformity with applicable California General Statutes, authorizes investments
in Sacramento County pooled funds. The value of the position in the pool is the same as the pool shares. These
investments are not categorized since these funds and pool contain a diversified portfolio of securities within each
category as defined in the following paragraph:

Category 1 includes investments that are insured or registered or for which collateral is held by the Authority or
its agent in the Authority's name. Category 2 includes uninsured and unregistered investments for which the
securities are held by the broker or dealer or its trust department in the Authority's name. Category 3 includes
unsecured and unregistered investments for which securities are held by the broker or dealer or by its trust
department or agent but not in the Authority's name.

Cash in County Treasury

The County of Sacramento Treasury (the Treasury), acts as a bank for the Authority’s cash transactions. Interest
income is prorated to the Authority based on the average cash balance maintained in the pool. Interest earned on
grant funds is remitted to the grantors or used for program purposes. The County of Sacramento Treasurer's
investment pool is subject to regulatory oversight by the Treasury Oversight Committee, as required by California
Government Code Section 27134. The value of the pool shares which may be withdrawn is determined on an
amortized cost basis, which may be different than the fair value of the Authority’s position in the pool. Participants’
equity in the investment pool is determined by the dollar amount of the participant deposits, adjusted for withdrawals
and distributed income. This method differs from the fair value method used to value investments in these financial
statements in that unrealized gains or losses are not distributed to pool participants. The Treasury is authorized to
deposit cash and invest excess funds by California Government Code Section 53648 et seq. The funds maintained
by the Treasury are either secured by federal depository insurance or are collateralized. The Treasury is restricted by
Government Code Section 53635, pursuant to Section 53601, to invest in time deposits; U.S. government securities;
state registered warrants, notes, or bonds; the State Treasurer’s investment pool; bankers’ acceptances; commercial
paper; negotiable certificates of deposit; and repurchase or reverse repurchase agreements. The investment policy
and a number of reports regarding investment positions and performance of the external investment pool are
available at the County of Sacramento webpage.
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SACRAMENTO-PLACERVILLE TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE 2: CASH AND INVESTMENTS (CONTINUED)
Investments Authorized by the Authority’'s Investment Policy
The table below identifies the investment types authorized for the Authority by the California Government Code

Section 53601. This table also identifies certain provisions of the California Government Code that address interest
rate risk, credit risk, and concentration of credit risk.

Maximum Maximum
Maximum Percentage of Investment in
Authorized Investment Type Maturity Portfolio One Issuer
U.S. Treasury Notes and Agency Obligations 5 years 100% None
Bonds issued by Local Agencies 5 years 80% 10%
Registered State Warrants and Municipal Notes 5 years 80% 10%
Bankers Acceptances 180 days 40% 10%
Commercial Paper 270 days 40% 10%
Negotiable Certificates of Deposit 180 days 30% 10%
CRA Bank Deposits/Certificates of Deposit 1 year 30% 10%
Repurchase Agreements 1 year 30% 10%
Reverse Repurchase Agreements 92 days 20% 10%
Medium-Term Corporate Notes 180 days 20% 10%
Shares of a Money Market Mutual Fund Per SEC
regulations
Collateralized Mortgage Obligations 180 days 20% 10%
Local Agency Investment Fund (LAIF) N/A State Limit $50 million

Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an investment.
Generally, the fair values of investments with longer maturities have a greater sensitivity to changes in market
interest rates. As of June 30, 2024, the weighted average maturity of the investments contained in the Treasury
investment pool was approximately 274 days.

Credit Risk
Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of the
investment. This is measured by the assignment of a rating by a nationally recognized statistical rating organization.
The Treasury investment pool does not have a rating provided by a nationally recognized statistical rating
organization.

NOTE 3: MEMBER CONTRIBUTIONS

Contributions from members for the year ended June 30, 2024, consisted of the following:

City of Folsom $ 27,500
Sacramento Regional Transit Authority 27,500
County of Sacramento 27,500
County of El Dorado 27,500

Total Member Contributions $ 110,000

——
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SACRAMENTO-PLACERVILLE TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE 4: CAPITAL ASSETS

On September 6, 1996 the Southern Pacific Transportation Company (seller) transferred its rights, title, and interest
in those portions of the Rail Corridor held in fee or by easement and quick claimed all its rights, title and interest by
grant, without warranty of any kind, whether oral or written, expressed or implied, whether existing by common law or

by statute or any other manner to the Authority.

The Rail Corridor acquired consists of a 54 mile rail corridor extending from Sacramento, California to Placerville,
California.

Capital asset activity for the year ended June 30, 2024, was as follows:

Balance at Balance at
July 1, 2023 Additions Retirements June 30, 2024
Capital assets not being depreciated
Land $ 14,707,172 $ - $ - $ 14,707,172
Construction-in-progress 132,381 89,483 - 221,864
Total capital assets not being
depreciated 14,839,553 89,483 - 14,929,036
Capital assets being depreciated
Equipment 2,470 - - 2,470
Total capital assets being depreciated 2470 - - 2,470
Less: accumulated depreciation
Equipment (2,470) - - (2,470)
Total accumulated depreciation (2,470) - - (2,470)
Total capital assets being depreciated, net - - - -
Total Capital Assets, net $__ 14,839,553 § 89483 $ - $_14,929.036

There was no depreciation expense for the year ended June 30, 2024.

NOTE 5: MANAGEMENT COMPANY

The City of Folsom (Management Company), provided management services for the Authority. The Authority pays
the Management Company a monthly fee based on the number of hours the City of Folsom's employees spend on
the Authority's behalf. The Authority paid the Management Company $25,346 for the year ended June 30, 2024.
NOTE 6: SUBSEQUENT EVENTS

Subsequent events have been evaluated through April 24, 2025, which is the date the financial statements were

available to be issued. No events occurred subsequent to the balance sheet date that require accrual or adjustment
to the carrying balances of assets and liabilities in the balance sheet.
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SACRAMENTO-PLACERVILLE TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

REVENUES

Program Revenues:
Interest income
Contributions:

Member contributions

Total Revenues
EXPENDITURES

Land Preservation:
Chief Executive Officer
JPA general counsel
Annual audit
Treasury services
Maintenance allowance
Insurance
Permit expenses
Contingency

Total Expenditures

Net change in fund balance
Fund balance - July 1, 2023

Fund balance - June 30, 2024

BUDGET AND ACTUAL

FOR THE FISCAL YEAR ENDED JUNE 30, 2024

Budgeted Amounts

Variance

with Final

Budget

Actual Positive

Original Final Amounts (Negative)

$ -3 -3 15,224 $ 15,224
110,000 110,000 110,000 -
110,000 110,000 125,224 15,224
50,000 50,000 25,346 24,654
17,000 17,000 24,123 (7,123)
9,000 9,000 - 9,000
6,000 6,000 6,791 (791)
12,000 12,000 168,134 (156,134)
10,000 10,000 1,567 8,433
- - 399 (399)

6,000 6,000 - 6,000
110,000 110,000 226,360 (116,360)
$ - $ - (101,136) $__131.584

320,768
$ 219,632
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SACRAMENTO-PLACERVILLE TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY ACCOUNTING AND CONTROL
FOR THE YEAR ENDED JUNE 30, 2024

Budgetary Information

The amounts reported as the original budgeted amounts in the budgetary schedule reflect the amounts when the
original appropriations were adopted. The amounts reported as the final budgeted amounts in the budgetary
schedule reflect the amounts after all budget amendments have been accounted for.

Budgetary Controls

Budgets are adopted on a basis consistent with accounting principles generally accepted in the United States of
America. Annual budget requests are submitted by the Authority's staff to the Board of Directors for review and
approval.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Sacramento-Placerville Transportation Corridor Joint Powers Authority
Sacramento, California

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the governmental activities and the major fund of
Sacramento-Placerville Transportation Corridor Joint Powers Authority (the Authority) as of and for the year-ended
June 30, 2024, and the related notes to the financial statements, which collectively comprise the Authority's basic
financial statements, and have issued our report thereon dated April 24, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Authority’s internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Authority’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the Authority’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements, on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that have
not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the financial statements. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Authority’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the Authority’s internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.

MUN CPAs, (LP

Sacramento, California
April 24, 2025
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Management Letter

April 24, 2025

To the Board of Directors and Management
Sacramento-Placerville Transportation Corridor Joint Powers Authority
Sacramento, California

In planning and performing our audit of the financial statements of Sacramento-Placerville Transportation Corridor Joint
Powers Authority (the “Authority”) as of and for the year ended June 30, 2024, in accordance with auditing standards
generally accepted in the United States of America, we considered the Authority’s internal control over financial
reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Authority’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
Authority’s internal control.

However, during our audit we became aware of deficiencies in internal control other than significant deficiencies and
material weaknesses and matters that are opportunities for strengthening internal controls and operating efficiency.
The memorandum that accompanies this letter summarizes our comments and suggestions regarding those matters.
We previously communicated to you about the Authority’s internal control in our letter dated April 24, 2025. This letter
does not affect our report dated April 24, 2025, on the financial statements of the Authority.

We will review the status of these comments during our next audit engagement. We have already discussed many of
these comments and suggestions with various Authority personnel, and we will be pleased to discuss them in further
detail at your convenience, to perform any additional study of these matters, or to assist you in implementing the
recommendations.

This communication is intended solely for the information and use of management, Board of Directors, and others within
the Authority, and is not intended to be, and should not be, used by anyone other than those specified parties.

Sincerely,

MOUN CPhs, AP

MUN CPAs, LLP

MUN CPAs, LLP | 1760 Creekside Oaks Drive, Suite 160, Sacramento, CA 95833 | WWW.muncpas.com
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Sacramento-Placerville Transportation Corridor Joint Powers Authority
Communication of Control Deficiencies and Recommendations
June 30, 2024

Journal Entries

During our audit we noted there was no evidence of review and approval of journal entries. We recommend the
Authority review policies and procedures to ensure journal entries are reviewed and approved prior to posting.

Management’s Response:
In response to the financial reporting recommendation, we have implemented the policy of having journal entries

reviewed and approved by the SPTC-JPA CEO before they are entered into the accounting system. This approval will
occur via email and be documented by email correspondence or initials on the journal entry.



Sacramento-Placerville Transportation Corridor Joint Powers Authority
Status of Prior Year Control Deficiencies

June 30, 2024

Financial Reporting

We recommend the Authority review policies and procedures to ensure monthly bank reconciliations are completed
and financial reports are submitted to the Board of Directors on a timely basis.

Status

Implemented.



HMUN

April 24, 2025

To the Board of Directors
Sacramento-Placerville Transportation Corridor Joint Powers Authority
Sacramento, California

We have audited the financial statements of the governmental activities and the major fund of Sacramento-Placerville
Transportation Corridor Joint Powers Authority (the “Authority”) for the year ended June 30, 2024. Professional
standards require that we provide you with information about our responsibilities under generally accepted auditing
standards and Government Auditing Standards, as well as certain information related to the planned scope and
timing of our audit. We have communicated such information in our letter to you dated January 7, 2025. Professional
standards also require that we communicate to you the following information related to our audit.

Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting
policies used by the Authority are described in Note 1 to the financial statements. As described in Note 1 to the
financial statements, the Authority adopted Governmental Accounting Standards Statement No 99, Omnibus 2022,
and No. 100, Accounting Changes and Error Corrections. We noted no transactions entered into by the Authority
during the year for which there is a lack of authoritative guidance or consensus. All significant transactions have been
recognized in the financial statements in the proper period. Accounting estimates are an integral part of the financial
statements prepared by management and are based on management’s knowledge and experience about past and
current events and assumptions about future events. Certain accounting estimates are particularly sensitive because
of their significance to the financial statements and because of the possibility that future events affecting them may
differ significantly from those expected. There were no significant estimates affecting the Authority’s financial
statements.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other
than those that are clearly trivial, and communicate them to the appropriate level of management. Management has
corrected all such misstatements. The material misstatements in Attachment A were detected as a result of audit
procedures and were corrected by management.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditor’s report.
We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation
letter dated April 24, 2025.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to the Authority’s financial statements or a determination of the type of auditor's opinion that may be
expressed on those statements, our professional standards require the consulting accountant to check with us to
determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.

MUN CPAs, LLP | 1760 Creekside Oaks Drive, Suite 160, Sacramento, CA 95833 | WWW.muncpas.com
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Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards,
with management each year prior to retention as the Authority’s auditors. However, these discussions occurred in the
normal course of our professional relationship and our responses were not a condition to our retention.

Other Matters

We applied certain limited procedures to management’s discussion and analysis and the budgetary comparison
schedule, which are required supplementary information (RSI) that supplements the basic financial statements. Our
procedures consisted of inquiries of management regarding the methods of preparing the information and comparing
the information for consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We did not audit the RSI and do not
express an opinion or provide any assurance on the RSI.

Restriction on Use

This information is intended solely for the information and use of the Board of directors and management of the
Authority and is not intended to be, and should not be, used by anyone other than these specified parties.

Very truly yours,

MUN CPhs, LLP

MUN CPAs, LLP



Attachment A

SACRAMENTO-PLACERVILLE TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY
SUMMARY OF AUDIT ADJUSTMENTS
JUNE 30, 2024

Effect - Increase (Decrease)

Assets / Liabilities /
Deferred Deferred
Outflows of Inflows of

Description Resources Resources Equity Revenue Expenses
MUN - to correct error made by clientin
QuickBooks Online $ (2,007) $ (2,007) $ - $ - $ -
To correct interest receivable (822) - - (822) -
Total Income Statement Effect $ (822) $ -

Balance Sheet Effect $ (2,829) $ (2,007) $ -




I s7AFF REPORT I

Board Meeting Date: May 19, 2025 Page 1 of 3
INFORMATION: Natural Trail Project Update AGENDA ITEM
NO. 6a
DISCUSSION:

After the February meeting, staff met with agency staff to discuss a strategy on how to
move forward with the Natural Trail Project. The two member agencies with trail
improvement are the County of Sacramento and El Dorado County. It was determined
that each agency would prepare estimates of what it would take to complete the trail
improvements in their jurisdiction.

On April 18, 2025, JPA staff along with both agencies walked a mile of the Natural Trail
with an engineer from the County of Sacramento. This was done so that he could prepare
an estimate for the section in the County of Sacramento. El Dorado County will also use
this estimate for their section. The estimates are not ready at this time, and we will bring
a full report to the next board meeting. Each member agency will bring to the board an
estimated cost to complete the improvements within their jurisdiction and the board can
give direction at this time.

In the meantime, there are several permits required for this project. A couple of these
permits will expire in 2026. | reached out to Helix regarding these permits and requested
a scope of work to renew the permits. This is a list of tasks that are in the proposal:
1. The Nationwide Permit 42 currently expires on March 14, 2026. This permit would
be reverified.
2. The 401 Water Quality Certification will need to be extended to coincide with the
NWP 42 authorization.
3. The Streambed Alteration Agreement Extension will be requested.

The estimate for these services is $12,647. The amount remaining at this time in this
contract is $37,744.87 which covers surveys and studies before work activities. The
amendment amount of $12,647, would bring the amount of the contract to $138,285.82.

There are two budget options this year. Option 1 budgets the remaining contract
amount for Helix of $37, 744.87. Option 2 budgets the remaining contract amount plus
the amendment for permits in the amount of $50,391.87.

SACRAMENTO-PLACERVILLE TRANSPORTATION
CORRIDOR JOINT POWERS AUTHORITY
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BOARD ACTION:

Staff recommends approving the contract amendment for Helix in the amount of $12,647
to extend authorization for trail work beyond March 2026.

SACRAMENTO-PLACERVILLE TRANSPORTATION
CORRIDOR JOINT POWERS AUTHORITY
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Page 1 of 1

Information: Approve Operating and Capital AGENDA ITEM
Improvement Budget for Fiscal Year 2025/2026 NO. 6b

DISCUSSION:

At the May 13, 2024, JPA Board meeting, the Board adopted the Operating Budget of
$201,063.95 for Fiscal Year 2024/25. The Operating Budget was funded by a contribution
of $27,500 from each of the four member agencies.

SPTC-JPA Budget Fiscal Year 2024/25.

Starting JPA “Bank Account” for FY 2024/25: $ 224,700.00
e Operating Budget 2024/25: $ 201,063.95
e Annual Agency Contributions 2024/25: $ 110,000.00
e Use of Reserve Account 2024/25: $ 91,063.95

Projected SPTC-JPA Budget Reconciliation Fiscal Year 2024/25.

JPA account balance as of 03/31/25: $ 265,303.00
Starting JPA “Bank Account” for FY 2024/25: $ 224,700.00
e Operating Budget 2024/25: $ 201,063.95
e Annual Agency Contributions 2024/25: $ 110,000.00
e Use of Reserve Account 2024/25: $ 19,982.22

For Fiscal Year 2025/26, staff are proposing modifications to several of the budget line
items to better align with actual expenses.

PROPOSED OPERATING BUDGET FOR FISCAL YEAR 2025/26

The Operating Budget is separated into nine (9) budget line items to facilitate tracking
and managing the budget. The following describes the activities associated with each
budget line item.

Line Item 1-Administrative
e This line item funds the Chief Executive Officer (CEO), Deputy CEO, and
administrative/technical positions for providing the following operational services:

SACRAMENTO-PLACERVILLE TRANSPORTATION
CORRIDOR JOINT POWERS AUTHORITY
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@)
®)
@)

Administer the Reciprocal Use and Funding Agreement (RUFA) on behalf
of the JPA Board and staff.

Reviewing and executing official documents on behalf of the JPA.
Preparing for and conducting JPA Board meetings, including Secretary to
the Board’s preparation and approval of the minutes.

Assisting the public and Member Agencies with the development of
transportation uses in the JPA corridor, such as the Natural Trail project.
Coordination with JPA Member Agency staff, including periodic site visits
and staff meetings.

Participating as stakeholder in regional studies or analyses such as the
Capital Southeast Connector Project.

Assisting Member Agencies to administer licenses and access permits or
easements.

Administering contracts with the JPA, including Excursion Rail License
Agreement, Executive Officer Reimbursement Agreement, and consultant
services agreements.

Providing business services such as notary, courier, postage, and other
administrative activities necessary to conduct the business of the JPA.
Controlling and administering the JPA’s website.

Providing accounting services to administer the Operating Budget.
Coordinate special projects as requested by the JPA board.

Line ltem 2 - Leqal

This line item funds the JPA legal counsel for providing the following services to
the JPA:

o

0 O O O O O O

Providing legal advice to the JPA Board and staff.

Assisting with preparation for and conducting of JPA Board meetings.
Reviewing contractual documents that involve the JPA property.
Addressing legal issues with respect to the corridor as they arise.
Working on special-use projects within the corridor.

Working with insurance broker to obtain insurance coverage.
Assisting with the License Agreement

Assisting with the potential Strategic Plan

Line ltem 3 — Audit Fees

This line item funds the JPA’s certified public accountant.

The JPA Agreement requires that an accounting of the JPA’s financial activities be
reported by an independent certified public accountant.

This line item provides for CPA services to cover the audit for the past fiscal year.

NOTE: This line item has been questioned in the past few years regarding the cost
of the fees to conduct an audit. | have discussed this with the Audit firm we are
currently contracted with. While it would seem a small organization would be
quicker, the audit still must be performed in accordance with US Auditing
Standards. They document, update, and perform walkthroughs of internal
controls, conduct fraud risk and audit risk procedures, and carry out preliminary

SACRAMENTO-PLACERVILLE TRANSPORTATION
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and final analytical procedures. They prepare the financial statements in
accordance with the applicable standards. All workpapers and financial statements
undergo several levels of internal review in line with their quality control
procedures. In 2019 the audit fees were $9,000, in 2024 we paid $11,500. They
have increased gradually. We did research with another firm and were quoted
$18,000.

| have participated in this year’s audit and | can say that it did take months to
complete. It was very thorough, and Jennifer Thiot spent a lot of time responding
to the documents needed by the auditor to complete the audit. She was working
with three different auditors at the same time. Jennifer does an amazing job and |
am very thankful we have her representing this board.

Line ltem 4 — Accounting

This line item reimburses Sacramento County for treasury services provided to the
JPA.
Sacramento County has provided these services to the JPA since its inception.

Line ltem 5 — Maintenance

This line item provides weed abatement services through the JPA for the City of
Folsom, Sacramento County, and El Dorado County.

Weed abatement services will be provided by Placerville & Sacramento Valley
Railroad (P&SVRR) and El Dorado Western Railroad (EDWRR) under contract
with the JPA, using volunteer labor, and reimbursement for costs of fuel and
materials.

The line item also provides for trail maintenance, including JPA sponsorship of the
corridor segment in EDC’s Adopt a Trail Program.

Line Item 6 — Insurance

This line item addresses the estimated costs associated with providing General
Liability coverage for persons working on a volunteer basis on behalf of the JPA.

Line Iltem 7 — Contingency

This line item addresses any costs in excess of the adopted amounts for the budget
line items.

Line Item 8 — Natural Trail Project

This line item addresses any cost for volunteer projects on the Natural Trail.

Line Iltem 9 — Helix Contract

This line item addresses the biological surveys required for projects.
Option 2 has funding to extend the permits for the Natural Trail Project.

Line item 10-Strateqic Plan

This line item is to hire a consultant to assist with the Strategic Plan.

SACRAMENTO-PLACERVILLE TRANSPORTATION
CORRIDOR JOINT POWERS AUTHORITY
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SPTC-JPA Recommended Budget Fiscal Year 2025/26.

There are two options for the budget this year.

OPTION 1

Starting JPA “Bank Account” for FY 2025/26:
e Annual Agency Contributions 2025/65:

Revenue

[ ]
e Operating Budget 2025/26:
[ ]

Reserve Account 2025/26:

$ 245,320.78
$ 146,000.00
$ 391,320.78
$ 193,774.87
$ 197,545.91

The operating budget is the same as last year, the Capital Improvements has been
combined with the operating budget. Line 9 is carryover of the Helix Contract for the
Natural Trail Project. The budget for Fiscal Year 2025/26 is $193,744.87. The budget
will be funded by the Member Agency contributions, which includes the City of Rancho
Cordova as a new member, and is increased to $29,200 per Member Agency for a total
of $146,000. The budget will be balanced with use of the reserve account of $47,744.87
for the Natural Trail Project.

FORECASTED TO
OPERATING ADOPTED | EXPENDED EXPEND PROPOSED
BUDGET / LINE BUDGET FOR
ITEM FY 2024/25 FY 2024/25 | (by end of FY 2024/25) EY 2025/26
BUDGET TO DATE
1. ~Administrative $70,000.00 | $25,950.00 $37,950.00 $70,000.00
2. ~Legal $35,000.00 | $29,932.00 $35,000.00 $35,000.00
3. ~Audit Fees $11,000.00 $10,900.00 $22,400.00 $12,000.00
4. Accounting $7,000.00 $1,025.76 $2,500.00 $6,000.00
5. Maintenance $17,000.00 $9,089.14 $9,089.14 $17,000.00
6. Insurance $2,000.00 $1,724.00 $1,724.00 $2,000.00
7. Contingency $4,000.00 $0 $4,000.00 $4,000.00
8. Natural Trail
Supplies $10,000.00 $0 $10,000.00 $10,000.00
9. Natural Trail Helix
Contract (without
amendment for $45,063.95 $1,067.25 $7,319.08 $37,744.87
permits)
Total $201,063.95 | $79,688.62 $129,982.22 $193,744.87

SACRAMENTO-PLACERVILLE TRANSPORTATION
CORRIDOR JOINT POWERS AUTHORITY
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*In the 3rd quarter, the CEO moved $10,000 from Line 1 Administrative to Line 2 Legal

to cover overruns in that line item.

**Audit fees were higher because the invoice was received this fiscal year. The Audit
fees for 2024 were $11,500 and will be paid in fiscal year 2024/2025.

OPTION 2

Starting JPA “Bank Account” for FY 2025/26:
e Annual Agency Contributions 2025/65:

Revenue

[ ]
e Operating Budget 2025/26:
[ ]

Reserve Account 2025/26:

$ 245,320.78
$ 146,000.00
$ 391,320.78
$ 231,391.87
$ 159,328.91

The operating budget is the same as last year, the Capital Improvement Budget has been
combined with the operating budget. Option 2 includes the carryover for the Helix
Contract for the Natural Trail Project, plus funding to extend the permits needed for trail

construction.

Funding has also been included for the Proposed Strategic Plan.

The

budget for Fiscal Year 2025/26 would be $231,391.87. The budget will be funded by the
Member Agency contributions, which have increased to $29,200 per Member Agency for
a total of $146,000. The budget will be balanced with use from the reserve account of
$85,391.87 or the Natural Trail Project and Proposed Strategic Plan.

ADOPTED | EXPENDED FORECASTED TO PROPOSED
OPERATING BUDGET EXPEND BUDGET EOR
/ LINE ITEM FY 2024/25 | FY 2024/25 | (by end of FY 2024/25) FY 2025/26
BUDGET TO DATE
1. ~Administrative $70,000.00 | $25,950.00 $37,950.00 $70,000.00
2. ~Legal $35,000.00 [ $29,932.00 $35,000.00 $35,000.00
3. =~Audit Fees $11,000.00 | $10,900.00 $22,400.00 $12,000.00
4. Accounting $7,000.00 $1,025.76 $2,500.00 $6,000.00
5. Maintenance $17,000.00 $9,089.14 $9,089.14 $17,000.00
6. Insurance $2,000.00 $1,724.00 $1,724.00 $2,000.00
7. Contingency $4,000.00 $0 $4,000.00 $4,000.00
8. Natural Trail
Supplies $10,000.00 $0 $10,000.00 $10,000.00
9. Natural Trail Helix
Contract $45,063.95 $1,067.25 $7,319.08 $37,744.87
A f [
mendment for permits $12.647.00
10. Strategic Plan $25,000.00
Total $201,063.95 | $79,688.62 $129,982.22 $231,391.87

SACRAMENTO-PLACERVILLE TRANSPORTATION
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*In the 3rd quarter, the CEO moved $10,000 from Line 1 Administrative to Line 2 Legal
to cover overruns in that line item.

**Audit fees were higher because the invoice was received this fiscal year. The Audit
fees for 2024 were $11,500 and will be paid in fiscal year 2024/2025.

BOARD ACTION:

Staff recommends that the Board approve the attached Resolution 2025-05-05, approving
the Fiscal Year 2025/26 Operating Budget, as proposed above in Option 2.

SACRAMENTO-PLACERVILLE TRANSPORTATION
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RESOLUTION NO. 2025-05-05

Adopted by the Board of Directors of the Sacramento-Placerville Transportation
Corridor Joint Powers Authority on the date of:

May 19, 2025

APPROVAL OF FY 2025/26
OPERATING BUDGET

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SACRAMENTO-
PLACERVILLE TRANSPORTATION CORRIDOR JOINT POWERS AUTHORITY AS
FOLLOWS:

THAT, the Operating Budget for FY2025/26 is hereby approved as presented to
the Board at this meeting; and

THAT, the Chief Executive Officer is hereby authorized to reallocate budget
amounts among the line items in the approved Operating Budget, as she may deem
necessary or desirable; provided, however, that the total amount budgeted for FY
2025/26 shall not be increased with the Board’s prior approval.

Passed and Adopted by the Board of the SPTC-JPA, this 19" day of May 2025,
by the following vote on roll call:

AYES:
NOES:

ABSENT:

Sarah Aquino, Chair

ATTEST:

Jennifer Thiot, Secretary

SACRAMENTO-PLACERVILLE TRANSPORTATION
CORRIDOR JOINT POWERS AUTHORITY
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